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RESILIENCE

Preparing for Natural Disasters and the
Effects of Climate Change in the Green Mountain State

BACKGROUND

In December 2013, following an 18-month stakeholder engage-

ment process, the Institute for Sustainable Communities published Vermont's

Roadmap to Resilience. This Roadmap recommended 23 actions to increase Vermont's resil-

ience to climate-related disasters. Since then, ISC has been working with the State of Vermont, nonprofit
organizations, and community leaders to put these recommendations into action. While we have seen progress on
many fronts, there is still much to do.

WHAT IS RESILIENCE?

Aresilient Vermont is better prepared for, and able to more effectively manage and bounce forward from, natural disas-
ters and climate-related shocks, and the risks they pose to our economy, environment, and social well-being. By working
proactively to reduce vulnerabilities and improve our disaster response and recovery, we ensure that we are continually
strengthening our resilience.

TRACKING OUR PROGRESS

This report takes stock of the progress made on each of the 23 Roadmap recommendations. However, we understand
resilience is a process of moving along a continuum, not an end destination. Working together, we need to continu-
ously assess priorities, adapt our strategies, and act to address our vulnerabilities, reduce our risk and strengthen
communities.

In this report, we indicate progress with the following colors:

Orange indicates that we have little or no progress to report. ISC has not been to find or confirm that action is under-
way to advance the recommendation.

indicates some progress. Items in this category do not meet the threshold of significant progress. In some cases,
items may be in this category because:
« One or more aspect(s) of the recommendation is being advanced, but not the whole of the recommendation as
described in the roadmap; and/or,
+  Work is just starting; and/or,
+  Some work was done but has not been continued.

indicates significant progress. Recommendations are in this category if:
+ Funding has been dedicated to advance the recommendation; and,
« One or more organizations has expressly committed to advancing the recommendation; and,
+  The recommendation is being advanced in comprehensive way toward the stated outcomes contained in the
Roadmap; and,
+ Tangible outcomes have been achieved.

Blue will indicate a recommendation has been implemented. At this time, no recommendations have achieved this
status.

Please visit our website www.resilientvt.org for more comprehensive and current updates on each recommendation.

INSTITUTE FOR

Sustainable www.resilientvt.org
Communities

what's possible www.iscvt.org


http://www.resilientvt.org 

KNOW OUR RISKS

RECOMMENDATION

1. Develop and disseminate best
available climate and risk information
in user-friendly formats that can be
incorporated into local, regional, and
statewide plans and used to inform
priorities and investments.

2. Institute a sustained river corri-
dor mapping program that provides
information about flood and erosion
risk to inform local, regional and state
plans and the identification of hazard
mitigation projects.

KEY

. Significant progress

Some progress . No progress

STATUS

VT Climate Assessment released; provides best available summary of
climate impacts.

VT Agency of Natural Resources released new river corridor maps for the
entire state.

Flood Ready Vermont website launched, offers useful tools and resources.
Several new pilot projects demonstrate how data can be used by
communities.

There continue to be opportunities to make data more available and user-
friendly for decision-makers.

VT Agency of Natural Resources published the first statewide river corridor
map layer; however, long-term funding for staff to maintain and improve
that dataset is still contingent on grant funding.

Additional resources are still needed to increase stakeholder engagement
and provide technical assistance to regional planning commissions and
municipalities to collect field data and to use the maps to prioritize capital
investments for reducing risk.

4. Incorporate vulnerable popula-
tion data and analysis into municipal,
regional, and state hazard mitigation
plans with the help of social ser-
vice providers so that the needs of
Vermont's vulnerable populations are
clearly identified and represented at all
levels of hazard mitigation planning.

+ The VT Agency of Commerce and Community Development, University of
Vermont, Champlain Housing Trust and other key partners are working
to improve the resilience of Vermont's mobile home park communities.
Progress includes new provisions in Act 8, passed in 2015, to improve
safety in parks.

+ A new Mobile Home Vulnerability Tool has been developed.

+ There is a continued need to work with social service providers to identify
other vulnerable populations and develop best practices for inclusion of
those populations in hazard mitigation planning.




o ELEVATE & INTEGRATE

EMERGENCY MANAGEMENT

RECOMMENDATION

6. The State of Vermont should become
an innovator in instituting resilience in
emergency management in ways that
best serve the needs of Vermonters.

7. Within state government, assign a
champion responsible for resilience
and risk management who is autho-
rized to coordinate the work across
state agencies to achieve a consistent
approach, identify and advance state
priorities, and ensure accountability.

8. Elevate the position of the Division
of Emergency Management and
Homeland Security within state gov-
ernment to increase their authority
and ability to effectively integrate
preparedness and risk management
into all state government functions.

9. Increase emergency management
capacity at the local/municipal level to
ensure that those who are responsible
for emergency management functions
before, during, and after disasters have
the skills, training and equipment they
need.

KEY

. Significant progress Some progress . No progress

STATUS

New innovations have included a requirement for resilience sections in
local and regional plans, establishing a new interagency group focused
on preparedness, and the creation of a new Recovery and Mitigation
Section at Division of Emergency Management and Homeland Security.
Vermont leads New England in its sheltering programs and now has
the ability to shelter up to 6,000 people at one time.

Model hazard mitigation plans have been developed and promote a
cross-sector approach to resilience.

The state has not assigned a resilience coordinator, but has made
progress toward assigning specific responsibilities to key individuals.
Examples include new positions for a state Recovery and Mitigation
Chief and a Climate Change Senior Policy Advisor.

The Agency of Administration has led an effort to track the implemen-
tation of the many recommendations made post-Irene, but there is no
specific mechanism to ensure accountability for implementation.

The position of the Division of Emergency Management and Homeland
Security (DEMHS) has not been elevated within state government; how-
ever, there is a strong relationship between DEMHS and the Secretary
of Administration’s office.

In 2015, a new interagency working group formed to help integrate and
coordinate emergency planning across state agencies.

DEMHS has offered additional trainings, including a statewide full scale
emergency response exercise in 2014.

60 Vermont municipalities now have Local Disaster Shelters and have
received the necessary training and equipment through the Red Cross.
Through the Red Cross' “Ready & Resilient 365" model, efforts are
underway to combine the Local Disaster Shelter Initiative with technical
assistance to bringing human service agencies into the emergency
planning process with smaller, rural communities.




ALIGN RULES & INVESTMENTS FOR KEY
STRONGER COMMUN'T'ES ‘ Significant progress . Some progress ’ No progress




ALIGN RULES & INVESTMENTS FOR KEY
STRONGER COMMUN'T'ES . Significant progress . Some progress ‘ No progress

RECOMMENDATION STATUS




WORKING TOGETHER & LEARNING KEY
TOG ETH E R . Significant progress . Some progress . No progress

RECOMMENDATION STATUS

Do you have progress to report? Please tell us about additional activities and accomplishments through the website at

www.resilientvt.org/about.
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